PREPARING FOR EDUCATIONAL DISRUPTIONS

Lessons from the COVID-19 pandemic

Schools and districts must proactively prepare for future crises, and planning can be informed by lessons
from the COVID-19 pandemic. We identified six stages of disruption to consider.

PRE-DISRUPTION

DISRUPTION

EMERGENCY RESPONSE

STAGE 01

Prior preparation helps school
communities respond more
quickly and decisively to
disruption

Apply lessons learned

from past experiences to
strengthen school response
systems before they are
needed next
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PLANNED RESPONSE

©

Important to coordinate within
and across agencies

Leverage existing
relationships to mitigate the
immediate disruption

Define clear roles and
responsibilities

Use pre-disruption preparation
plans to inform emergency
response decisions

BUSINESS NOT AS USUAL

L

Communicate with families a
clear, consistent message

Consider how the disruption
may impact groups of
students differently

Continue regular data
collection to better understand
the current situation and
inform future learnings
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LEADERSHIP

Leaders guide decision making, manage relationships, distribute
responsibilities, develop community messaging, and start preparations

for the future.

RECOVERY
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Decisions in this stage are a
“best guess”

Leverage existing and
develop new channels for
communication across all
school community members

Equip parents and families
with student data to support
collaboration with teachers
and schools

Providing support to teachers
and staff in schools is essential
in supporting students

RESTART

Network

AFTERMATH

G
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Pay attention to how
programs are implemented

Invest in ‘whole child’
approaches

Meaningful recovery requires
adequate resources, including
time and funding

DATA COLLECTION AND USE

Data inform schools’ initial responses to an emerging disruption and
provide ongoing information that shape recovery decision-making.
Likewise, effective data collection allows for the identification of
learnings and areas for future preparation.

..............................
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Learn from your experience
and from crisis responses in
other communities

Use what was learned to
prepare for future disruptions

.................

COMMUNICATION

Clear communication enables schools to identify and address emerging
needs, collaborate with partners, strengthen community relationships,
and learn from other schools’ experiences and successes.

The Research on Education Strategies to Advance Recovery and Turnaround (RESTART) Network focuses on identifying and disseminating evidence-based strategies aligned with the needs of policymakers, leaders and educators
who are serving and supporting accelerated student recovery efforts. This resource was developed with support from the Institute of Education Sciences (Grant R305X220009) and the Gates Foundation.
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